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Why?

We want to provide pupils with an outstanding, inspirational music education in a warm, 

welcoming environment that inspires them and enables them to become curious life-long 

learners.  

In order to achieve this, we must consider the all-round musician, pedagogy, an understanding 

of how we learn, a model where pupils can internalise and a curriculum where all learning is 

part of a bigger journey. We are not simply teaching pupils to read music or play a certain 

piece of music, we are guiding them to achieve mastery of their instrument and that is why 

Learn4Performance has a high impact level on progression and development.
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What?

It's here - how exciting! The Learn4Performance approach is powerful because it is based 

on the principles of how people learn. The structure is also adaptable to suit the needs and 

abilities of all pupils. The Learn4Performance approach enables pupils to perform pieces to 

a high standard whilst developing all-round musicians with a focus on all of the different 

elements required to be a musician and life-long learner. A key feature is that pupils internalise 

the musical structures and ingredients needed to perform and compose through a three 

stage process. 
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Process
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Stages
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Stage One - Imitation

The process begins with a creative ‘hook’ which engages the pupil, often with a sense of 
enjoyment, audience and purpose. You could play a concert, a collection of songs by the 
artist, or show a series of photographs. You may choose a piece of music that the pupil 
wants to be able to play or a piece that includes key ingredients which the pupil needs to 
develop. Secondly, we should provide the pupil with a purpose (the why) which will motivate 
the pupil to participate and engage with the activities. This could be a performance 
opportunity, online video, or to create a piece for a new advert. 

The piece of music should be pitched above the pupil's current level and has built into it the 
underlying, transferable structures, ingredients and current development areas the pupil 
will need when they are performing or composing. The model piece is learned using a 
'music map' to strengthen memory and help pupils internalise the piece.
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Stage One - Imitation

Once pupils can memorise the piece and other examples, they will develop their listening, 
reading, aural and singing skills through a range of activities by reading the piece as a 
performer. Following this, pupils will read the piece as a composer, analysing the generic 
structure and identifying the features. 

All of this stage is underpinned by developing musical concepts, technical skills, 
instrumental skills and theory. Pupil will also develop their understanding of the style and 
make comparisons and interpretations. As a teacher, you will identify key focus areas 
(musical concepts or technical/instrumental skills) to develop through activities during this 
stage. These focus areas should be found within the model piece. 
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Stage Two - Innovation

Once your pupils is familiar with the model piece, you can lead them into stage two. This 
stage is all about working together with you pupil using the selected piece as a model and 
breaking the learning down into small, achievable activities. 

This stage includes shortbursts - target practise areas with a focus on musical concepts, 
technical skills and instrumental skills that are taken from the model piece. Together you 
and your pupil will compare similar pieces to the model through listening, composing, 
analysing and performing. 

Once all of the elements of the model piece have been explored, as the teacher you model 
playing the different phrases or sections which your pupil imitates or even innovates. You 
can then create a shared composition, improvisations or interpretation of the model piece 
providing your pupils with a depth of understanding. 

By the end of this stage, your pupil should be competent in all aspects of the piece's 
ingredients (the musical concepts, technical skills, instrumental skills, the style and 
knowledge). Pupils will be able to (without knowing) perform the piece in small chunks and 
in different ways and be able to compose/improvise a piece related to the model text.
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Stage Three - Application

Eventually, your pupil will be ready to move onto stage three which is when they apply 
independently what has been taught and practised throughout stages one and two. Before 
you move into stage three, make sure you are confident your pupil understands all of the 
ingredients and skills covered in the previous stages. Using this approach we are setting 
pupils up for success not failure and therefore stage three is about providing your pupil with 
the sheet music for the model piece or providing manuscript paper or digital software for 
them to perform or compose their own piece/interpretation based on the model piece. 

One of the most important aspects of this approach is choosing the right model pieces at 
the right time in your pupils journey. Therefore, considerations must be made to ensure the 
model piece includes your pupil's current development areas, is above their current ability 
and will excite them. The repetition of this process will provide pupils with a clear approach 
to learn, develop, be creative and curious whilst embedding patterns, structures and 
technique that will support them to succeed in their music study and musical future journey. 
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Approach

LIVE LESSONS 

Providing your pupils with online video call or face-to-face lessons. Live lessons are similar to traditional weekly lessons, however, 
they are part of the learning journey and not the main event of the week. Live lessons can be used to celebrate the learning and 
develop ingredients/skills that couldn’t be learnt using the online learning platform or through video exchange. Live lessons offer 
the opportunity to develop your relationship with pupils, perform together and provide guidance on posture. 

ONLINE LEARNING PLATFORM 

A place for you and your pupils to track their learning journey, assign activities, upload videos/audio/photographs and provide 
effective feedback. You can use this to input your teaching and lesson notes and your pupils can log their practice sessions and 
ask questions, receive support and publish their performances to a real audience making the learning purposeful.

A combination of live lessons, an online learning platform and video recordings exchange provides pupils 
with an ongoing learning journey that promotes curiosity and independent learning.

VIDEO RECORDINGS EXCHANGE 

Video exchange provides pupils and teachers with an ongoing method of communication at times that suit both you and your 
pupils. A benefit is that both you and your pupils have unlimited 24/7 opportunities to learn and provide feedback. Video 
exchanges are not limited by live time restraints which sometimes holds pupils back. With video exchange lessons, pupils can 
watch, pause, rewind and review you demonstrating and explaining the material as many times as they need to really understand 
what they have to learn. The same goes for the you (the teacher) we can watch the student's performance over and over, each 
time focusing on different things to address, so that the resulting video response is much more comprehensive than a live one.
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Ingredients

MUSICAL CONCEPTS

TECHNICAL SKILLS

INSTRUMENTAL SKILLS

STYLES AND INTERPRETATION

THEORY
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TECHNIQUE

INSTRUMENT GEOGRAPHY

MEMORY

Technical Skills
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SKILLS

HARMONY

Instrumental Skills
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MUSICAL UNDERSTANDING

Theory



© The Music Circle 2020

Listening Singing

Rote Ear

Reading

Theory

Performing

Composing

Activities



© The Music Circle 2020

EXPLORE 
PRE-INSTRUMENTAL

DISCOVER 
BEGINNER

LEARN 
EARLY ELEMENTARY

REFINE 
ELEMENTARY

APPLY 
EARLY INTERMEDIATE

EXTEND 
INTERMEDIATE

LET GO 
EARLY ADVANCED

MASTERY 
ADVANCED

1 2

3 4

5 6

7 8

Progress Stages
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Resources

MODEL PIECES TOOLKITS

GENERIC STRUCTURES COMPOSITION BOX PLANS

INGREDIENT CARDS AND ACTIVITIES PIECE PLANNING DOCUMENT TEMPLATES

MUSIC MAP PUPIL PRACTICE DOCUMENTS

For more information or resources visit: www.themusiccircle.org

There are resources available for each stage of this approach including many 
ingredient cards for all of the musical concepts, skills and theory. Visit our website for 
more information.

http://www.themusiccircle.org
http://www.themusiccircle.org
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Ready to use the approach?

If you are ready to transform your teaching and provide your pupils with an approach that 
sparks their curiosity and leads them to mastery of their instrument, then we are here to 
support you. 

Join our community inside The Music Circle to receive ongoing training, guidance and 
resources to support you to implement Learn4Performance into your teaching practice.  

www.themusiccircle.org/community 

                                                  We can’t wait to meet you!

http://www.themusiccircle.org/community
http://www.themusiccircle.org/community
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